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HANOVER COUNTY 
JOINT EDUCATION COMMITTEE 

AGENDA 
 

Hanover County 
Administration Building 

7516 County Complex Road 
2nd Floor Conference Room 

 
January 16, 2026 

2:00 PM 

Michael Herzberg 
     Board of Supervisors Representative 
Sean Davis 
     Board of Supervisors Representative 
Faye Prichard 
     Board of Supervisors Representative 
Danielle Floyd 
     Board of Supervisors Representative 

 
    
I. Welcome Remarks – John Budesky – County Administrator and Dr. Lisa Pennycuff – 

Superintendent of Hanover County Public Schools 
    
II. Approval of Minutes 
       

A. Joint Education Committee Meeting Minutes - November 13, 2025 
    
III. Hanover County Public Schools Update  
       

A. 
1. Accountability and Accreditation 

       
B. FY2027 Revenue Overview 

       
1. Enrollment and LCI Change 

       
C. FY2027 Expenditure Overview 

       
1. Budget Priorities 

       
2. Non-Negotiables 

       
3. Proposed Operating Budget Adjustments 

       
D. Capital Improvement Plan 

       
1. Washington and Henry Elementary School 

    
IV. Announcements 
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V. Adjournment 

 

 

 


