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May 14, 2024

9:30 a.m. L. Welcome and Goal Setting

Board member introductions and setting goals for the workshop

10:15 a.m. II. Process Review
Review of process for agenda setting, process for setting priorities and
budgeting, staff support to the Board, and staff to Board communications

11:30 a.m. I11. Break

11:45 a.m. IV. Strategic Plan Review

Broaden understanding of and review key elements of the current Strategic Plan
12:30 p.m. V. Working Lunch - Strategic Plan Continued
1:30 p.m. VL Comprehensive Plan Review
Review of Comprehensive Plan, including Economic Development Zones, solar
policies, residential designations, and the Suburban Services Area
3:00 p.m. VII.  Break
3:15 p.m. VIII.  Alignment of Other Planning Efforts with Comprehensive Plan
4:00 p.m. IX. Adjourn Day 1
X. NOTE: Times listed are estimated only for agenda management. The Chair may

adjust times during the course of the meeting
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General Agenda Information:

1. Citizens' Time: Offered to anyone who wants to address the Board of Supervisors for up to five minutes on any matter within the
scope of the Board's authority that is not on the agenda for a public hearing at that meeting. If you have issues or questions for
any agenda items, you are encouraged to contact, prior to the Board meeting, applicable County staff and/or your Board
representative.

2. Citizen comment and in-person procedures for Board meetings: Email addresses have been established for Citizens' Time and
public hearing comments. All comments received will be made part of the meeting record. The email links can be found on the
Board’s upcoming meeting page. The deadline for submitting comments is Spm on the Tuesday before each Board
meeting. Citizens wishing to speak in-person, for either Citizens’ Time or at a public hearing, are encouraged to register in
advance. The registration links can be found on the Board’s upcoming meeting page. The deadline for registering Spm on the
Tuesday before each Board meeting. Speakers will be called based on the order registered through the link provided. Citizens
who have not registered but wish to speak will be allowed to do so if time allows, after the registered speakers have been called.

3. Agenda Times: Agenda times are illustrated to show estimated time for a particular agenda item. However, as some agenda
items may occur quicker than others, the Board Chairman has the discretion to advance future agenda items sooner or delay
others in order to best accommodate agenda item to expected audience. Please arrive earlier to ensure your presence when an
agenda item of interest to you is discussed. Public hearings are advertised for a start time and cannot start prior to such
advertised time and generally occur in the order as listed on the agenda; which may be later in the meeting than the advertised
start time.

More Information is available at:
https://www.hanovercounty.gov/DocumentCenter/View/1472
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