
 

 

         Agenda 
 

 

 

 

Hanover County Board of Supervisors 

Hanover County Economic Development Authority 

Joint Work Session 

 

Wednesday, June 2, 2021, 11:00 a.m. 

Hanover Golf Club 
 

 

11:00 a.m. I. Call to Order 
 

  A. Hanover County Board of Supervisors 
 

  B.  Hanover County Economic Development Authority 

 

 II. Invocation 
 

 III. Pledge of Allegiance 

 

 IV. Review Current Economic Development Goals and Strategies 
 

  A.  Key Metrics and Data Points (Last 5 Years) 
 

  B.  Where Are We Today? 
 

  C.  Potential Challenges Now and In the Future 

 

11:30 a.m. V. What Do We Believe Successful Economic Development Looks Like? 

 

12:00 p.m. VI. Working Lunch: Are We Clear on What Types of Economic Development We Want 

In Hanover County? 

 

1:00 p.m. VII. How Can the EDA Support the BOS in the Board’s Economic Development Goals and 

Strategies? 

 

1:45 p.m. VIII. Next Steps, Goals, Takeaways 

 

2:00 p.m. IX. Adjournment 
 

  A.  Hanover County Board of Supervisors adjourn to Wednesday, June 23, 2021, at 

2:00 p.m. at Hanover County. 
 

  B. Hanover County Economic Development Authority adjourn to Wednesday,  

June 9, 2021, at 7:30 a.m. at the Hanover County Economic Development Office.  

 


